
 

 

Project Management Structure – Development Stage  

 

Project Executive   
(Joanna Terry) 

 

Senior User  
(Mithra Tonking) 

Project Manager 

(Tina Nixon SCC) 

External Appointments 

 

New posts: 

Project Support Officer  

Community History Development 

Officer  

 

Consultancy work: 

Design Team, Legal,  

Activity and Learning Programme,  

Conservation Plan, Business 

Planning, Fundraising, Trust 

Development  

 

SCC Strategic Property Board/ Cabinet  

(Cllr Ian Parry) 

Joint Archives Committee  

(Cllr Gill Heath) 

 

Janene Cox – Commissioner for Culture, 

Jamie MacDonald – Head of Property, 

Wendy Woodward – District Commissioning 

Lead Stafford, Wayne Mortiboys – District 

Commissioning Lead Lichfield,  

Mithra Tonking – Chair of WSL Trust 

Joanna Terry – Head of Archives & Heritage 
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Project Team: 

SCC Staff: Imran Razaq (Legal), 

Sarah Garner (Comm. Partnership), 

Niall McPhilemy (Communications), 

Russel Gethings (Marketing, Carl 

Whittaker, Richard Pearce, Rachel 

Sabatino (Finance), Richard Nichols 

(Archives), Andrew George 

(Archives), Sarah Simpson (External 

Funding), Mathew Sutton 

(Procurement), Stuart Fletcher (ICT), 

Matthew Blake (Archives), Chris Copp 

(Archives),  

 

Stakeholder Group Representatives: 

David Jacques (WSL Friend Group), 

Sue Gregory (FoSSA), Rep Lichfield 

TBC), Dave Marriott (WSL Trust) 
 

Project Sponsor 

HLF 
(Caroline Wilson 
HLF conservation 

architect, Katherine 
Hann HLF heritage 
consultant, Gabby 

Balgard HLF grants 
officer) 

Stakeholders, 

Community 

Groups, New and 

Existing Audiences  
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